Explanation of Variances 2022-2023 vs 2023-2024

Line 3 – Total other receipts. Variance -£1,150 (-16.42%)

Bulletin advertisments
Bulletin advertisements had an outstanding balance of £955. There is £900 in outstanding invoices from advertising. With £400 from our back page advert who have asked to go bi-monthly. While we look into other advertisers this is on hold. These outstanding invoices are being chased.

Access Rental/agreements
There is currently £110 outstanding from OCC – this payment has been made since on the 17th April 2024.

Line 6: All other payments. Variance -£7,164 (-33.16%)

Grass Cutting
Our grass-cutting contractor for the year was very sporadic in attending the Village. As such they did not attend as regularly as we had budgeted for. The budget was £5,700 actual spend was £2524.80. underspent by £3175.20 (55.71%)

Tree management
We had no tree work in the village during the financial year. As such we had budgeted £1,000 but the actual spend was £0.

Staff Training
The staff training budget was £300. The Parish Clerk did not attend any training during the financial year. The final spend was £0.

Handyman & materials/Village maintenance 
The budget was £1,000 and actual spend was £568.00. Due to less work than expected was needed during the year. Underpspend by £432 (43.20%)

Donations
The budget was £500, the actual spend was £190.00. Requests for donations were less than expected for the year. Underspend by £310 (62%)

Defibrillator maintenance and training
The budget was £350, total actual spend was £162. Underspent by £188 (52%)


Chris Ashworth 
Clerk/Responsible Financial Officer, Great Milton Parish Council

